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The Peyto Story
A President’s Perspective
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The Peyto Story
17 Years Of Unmatched Success
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The Peyto Story
2015 Commodity Drop

(30%)

(18%)
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The Peyto Story
2015 Stock Markets

2015

Share performance includes dividends as applicable.
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The Peyto Story
100,000 boe/d Milestone

BOE factor  - 6 mcf = 1 bbl of oil equivalent
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Oct. 23, 1998:
Peyto Exploration 
and Development 
Corp. begins
$0.075/share

Apr. 8, 1999:
Peyto's first well 
comes onstream at
15-30-054-21W5/0 
Cardium

Oct. 31, 2002:
Peyto produces 
10,000 boe/d

July 1, 
2003:
Peyto
Energy 
Trust 
begins 
trading 

July 2009:
Peyto drills first Hz 
well 13-25-55-20W5

Dec 31/10:
Peyto Energy 
Trust converts 
to Peyto
Exploration & 
Development 
Corp. (again), 

Nov 2012:
Peyto
produces 
50,000 boe/d

The Peyto Story
100,000 boe/d

Nov/15:
Peyto
produces 
100,000 
boe/d!

BOE factor  - 6 mcf = 1 bbl of oil equivalent
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The Peyto Story
$2B Earnings Milestone
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The Peyto Story
$2B Earnings

Peyto Cum. Earnings
Q4/15

Peyto Cum. Capital
Q4/15
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The Peyto Story
More Profit Per Dollar Of Capital

CTD Earnings/Capital
2000-2015
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The Peyto Story
Profitably Grow Our Assets Per Share D&DA

Debt and Dividend adjusted assumes shares were sold or bought at the quarter end share price 

BOE factor  - 6 mcf = 1 bbl of oil equivalent
Reserve and production volumes are before royalty deductions
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The Peyto Strategy
What We Believe

N “We believe nature’s gas is the fuel for the 
future.”  

N “We believe we can 

in the industry.”  

N “We believe in partnering with shareholders 
to make that profit, not by trying to make 
your money our money.”
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The Peyto Strategy
Low Costs, High Margins

Unhedged FFO/Revenue
Q1 2016
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realized commodity gains or losses 
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The Peyto Strategy
Counter Cyclical Growth Per Share

BOE factor  - 6 mcf = 1 bbl of oil equivalent
Historical Per Unit (share) and Units (shares) Outstanding numbers have been adjusted to reflect the May 27, 2005 2:1 stock split
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The Peyto Strategy
Canadian Gas Rig Count vs Gas Price
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The Peyto Strategy
US Gas Rig Count vs Gas Price
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The Peyto Strategy
High Returns On Your Capital And Equity
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Peyto’s Ideas
Where To Invest The Next $5B
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Peyto’s Ideas
The Next 100,000 boe/d?
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Peyto’s First 100,000 boe/d
Starting With Nothing
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Peyto’s First 100,000 boe/d
Sundance Core Area

By YE 2002

• 44,985 net 
acres of land 
(70 sections)

• 101 net wells 
drilled

• 120 net zones 
on production

5/17/2016
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• $240 MM Capex
($310 MM Infl. Adj.)

• 101 net wells drilled
• 100 mmcf/d Oldman 

Gas Plant
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Peyto’s First 100,000 boe/d
Early Field Trips
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Peyto’s First 100,000 boe/d
The 100 mmcf/d Oldman Gas Plant
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Peyto Nosehill
Sweet Gas Plant

125 mmcf/d

Peyto’s First 100,000 boe/d
Greater Sundance Area Today

26

5/17/2016

Peyto Wildhay
Sweet Gas Plant

90 mmcf/d

Peyto Oldman
& Oldman

North
Sweet Gas 

Plants
245 mmcf/d

Peyto Galloway
Sweet Gas Plant

60 mmcf/d

Peyto Swanson
Sweet Gas Plant

120 mmcf/d

2015 new drills
 30,000
 40,000
 50,000
 60,000
 70,000
 80,000
 90,000

 100,000

    2012     2013     2014     2015     2016

bo
e/

d

Peyto Greater Sundance
640 mmcf/d total capacity

• 202,430 net 
acres of land 
(316 sections)

• 1,005 net 
wells on 
production

NN

NN
NN

NN

NN
NN
NN

NN

NN
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Peyto’s Next 100,000 boe/d?
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Peyto’s Next 100,000 boe/d
Brazeau Core Area

Peyto Brazeau
Sweet Gas Plant

100 mmcf/d

By YE 2015

• 75,772 net 
acres of land 
(118 sections)

• 39 net hz wells 
drilled

• 37 net wells on 
production

NN

NN

NN

NN

NN

NN
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Peyto’s Next 100,000 boe/d
Brazeau At ~10,000 boe/d

$0

$5

$10

$15

 -

 5,000

 10,000

 15,000

 20,000

    2012     2013     2014     2015     2016     2017     2018

Sundance Production (boe/d)
Brazeau Production (boe/d)
AECO Monthly ($/GJ)

5/17/2016
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• $280 MM Capex
• 39 net wells drilled
• 100 mmcf/d Brazeau 

Gas Plant

BOE factor  - 6 mcfe = 1 bbl of oil equivalent
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Peyto’s Next 100,000 boe/d
The 100 mmcf/d Brazeau Gas Plant

5/17/2016
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Peyto’s Next 100,000 boe/d
How Long?

 $-

 $5
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 $15

0

50,000

100,000

Peyto Production (boe/d)

Greater Brazeau Area (boe/d)

AECO Monthly Gas Price ($/GJ)
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BOE factor  - 6 mcfe = 1 bbl of oil equivalent
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29% Profit

PDP FD&A 
$/mcfe

Cash Costs 
$/mcfe

Sales Price 
$/mcfe

~($1.50)
~($0.70)
~$3.10
~$0.90

2016 Goals*

32

• Chemical optimization
• Improving runtime
• Water handling/disposal
• Pad wellsite/automation
• Lock low interest rates

• 10% service cost reduction
• Drilling off season
• Longer laterals, more stages
• Continuous operations
• Natural gas heated water
• Slow down facility pre‐builds

BOE factor  - 6 mcfe = 1 bbl of oil equivalent

* 2016 goals are not budgeted expectations

• Optimize liquids 
extraction

• Hedging
• AECO $1.70/GJ & 

$40/bbl NGLs

Peyto’s Next 100,000 boe/d
2016 Outlook

Dividend
$/mcfe ~$0.98

5/17/2016
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• Invest in our own ideas
• Build it ourselves
• Operate it ourselves
• Focus on maximum return
• Stay concentrated, lean & efficient

Peyto’s Next 100,000 boe/d
A Simple Strategy
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2016 Outlook
Focus On Returns 

“Full Cycle Costs” include recent (2015) drilling, completion, wellsite equipment, tie-in, facilities, land, and seismic
For Peyto, that’s an additional $700,000/well added to the well specific capital. 
Feb 22/16 strip: $1.78/GJ, $2.33/GJ, $2.48/GJ in years 1,2,3, April 1/16 strip: $1.73/GJ, $2.48/GJ, $2.64/GJ

34
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Species IP
mmcfd

NGLs
bbl/mmcf

EUR
BCFE

D/C/E/T
/L/S/F

$MM

IRR @ 
Feb 

22/16 
Strip

IRR @ 
Feb 

22/16 
Strip 
(10% 
less 

capex)

IRR @ 
Apr

1/16 
Strip

IRR @ 
Apr 1/16 

Strip 
(delay 

prod. to 
Nov 

1/16)

IRR @ 
2.50/GJ

Flat

Number of 
2016 

Locations

Sundance Wilrich 5 6 3.1 4.1 12% 15% 13% 15% 15% 35

Edson Wilrich 4 28 2.6 3.6 27% 31% 29% 30% 37% 10

Brazeau Wilrich 7.5 4 4.7 4.7 28% 32% 30% 36% 38% 20

Sundance 
Notikewin

6 9 3.4 4.0 27% 31% 29% 33% 38% 20

Sundance U 
Falher

7 18 2.9 4.1 22% 28% 23% 28% 38% 12

Ansell Falher 7.5 15 3.5 4.2 26% 31% 27% 31% 37% 13

Sundance 
M Falher

5 20 2.8 4.2 14% 17% 15% 17% 18% 15

Sundance Bluesky 5 15 3.2 4.7 18% 21% 20% 23% 25% 5

Better strip today 
than Feb.

Beat these!
Defer to 
increase these!
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BO
ED

Base Decline 
35%

Base Decline 
33%

Base Decline 
34%

Base Decline 
38%

Base Decline 
40%

85,700 boe/d exit

75,200 boe/d exit

57,000 boe/d exit

42,100 boe/d exit

30,600 boe/d exit

102,200 boe/d exit

35
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2016 Outlook
Summer Production Strategy

Base Decline 22%

2010 Capital
$261 MM

$17,300/boe/d

2011 Capital
$379 MM

$17,500/boe/d

2013 Capital 
$578 MM

$15,100/boe/d

2012 Capital
$452 MM+$166 ONR

$20,600/boe/d
($17,600/boe/d w/o ONR)

2014 Capital 
$690 MM

$16,800/boe/d

2015 Capital 
$594MM

$11,600/boe/d

Choked back base wells 
due to TCPL outages

51,000 added

2016F Budget
$500‐550 MM
~$11,000/boe/d

Base Decline 
≈37%

Defer new 
production for 
better gas 
price? It’s a 
better IRR!
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2016 Outlook
Complimentary Winter Hedging Strategy

CTD gain
$351MM
Q1/16

5/17/2016
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2016 Outlook
The Next Step
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Questions?

5/17/2016
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Advisory
Regarding Forward-Looking Statements

This presentation contains forward-looking statements and forward-looking information within the meaning of applicable securities laws. The use of any of the words "expect", "anticipate", 
"continue", "estimate", "objective", "ongoing", "may", "will", "project", "should", "believe", "plans", "intends" and similar expressions are intended to identify forward-looking information or 
statements. More particularly and without limitation, this presentation contains forward looking statements and information concerning Peyto Energy Trust ("Peyto") production; reserves, 
resources and gas in place; undeveloped land holdings; reserve life index; product mix; business strategy; future development and growth prospects, profile targets and rates; prospects; asset 
base; tax pools; drilling locations and inventory, down-spacing potential; exploration risk; access to capital; future cash flow, value, debt levels and debt to cash flow; capital investment and 
expenditure programs and the funding thereof; anticipated cash-on-cash yield; net asset value; credit facility; and statements with respect to levels of dividends to be paid to shareholders, 
dividend  policy, and the timing of payment of such dividends.

The forward-looking statements and information are based on certain key expectations and assumptions made by Peyto, including expectations and assumptions concerning prevailing 
commodity prices and exchange rates, applicable royalty rates and tax laws; future well production rates; reserve and resource volumes; the performance of existing wells; the success 
obtained in drilling new wells; and the sufficiency of budgeted capital expenditures in carrying out planned activities; and the availability and cost of labour and services. Although Peyto 
believes that the expectations and assumptions on which such forward-looking statements and information are based are reasonable, undue reliance should not be placed on the forward 
looking statements and information because Peyto can give no assurance that they will prove to be correct.

Since forward-looking statements and information address future events and conditions, by their very nature they involve inherent risks and uncertainties. Actual results could differ materially 
from those currently anticipated due to a number of factors and risks. These include, but are not limited to, the risks associated with the oil and gas industry in general such as operational risks 
in development, exploration and production; delays or changes in plans with respect to exploration or development projects or capital expenditures; the uncertainty of reserve and resource 
estimates; the uncertainty of estimates and projections relating to reserves, resources, production, costs and expenses; health, safety and environmental risks; commodity price and exchange 
rate fluctuations; marketing and transportation; loss of markets; environmental risks; competition; incorrect assessment of the value of acquisitions; failure to realize the anticipated benefits of 
acquisitions; ability to access sufficient capital from internal and external sources; and changes in legislation, including but not limited to tax laws, royalties and environmental regulations.

Readers are cautioned that the foregoing list of factors is not exhaustive. Additional information on these and other factors that could affect the operations or financial results of Peyto are 
included in reports on file with applicable securities regulatory authorities and may be accessed through the SEDAR website (www.sedar.com). The forward-looking statements and information 
contained in this presentation are made as of the date hereof and Peyto undertakes no obligation to update publicly or revise any forward-looking statements or information, whether as a result 
of new information, future events or otherwise, unless so required by applicable securities laws.

The information contained in this presentation does not purport to be all-inclusive or to contain all information that a prospective investor may require.  Prospective investors are encouraged to 
conduct their own analyses and reviews of Peyto and of the information contained in this presentation.  Without limitation, prospective investors should consider the advice of their financial, 
legal, accounting, tax and other advisors and such other factors that they consider appropriate in investigating and analyzing Peyto.

Reserves
The recovery and reserve estimates of Peyto's crude oil, natural gas liquids and natural gas reserves provided in the presentation are estimates only and there is no guarantee that the 
estimated reserves will be recovered.  Actual crude oil, natural gas liquids and natural gas reserves may be greater than or less than the estimates provided herein. Reserve and production 
volumes are quoted before royalty deductions.

Barrels of Oil Equivalent
"Boe" means barrel of oil equivalent on the basis of 1 boe to 6,000 cubic feet of natural gas. Boe's may be misleading, particularly if used in isolation. A boe conversion ratio of 1 boe for 6,000 
cubic feet of natural gas is based on an energy equivalency conversion method primarily applicable at the burner tip and does not represent a value equivalency at the wellhead.

Original Gas in Place
Original gas in place includes both discovered and undiscovered resources, and there is no certainty that any portion of the undiscovered resources will be discovered and, if discovered, that 
any volumes will be economically viable or technically feasible to recover or produce. Original gas in place also includes volumes that have already been produced from such accumulations. 
Readers should not unduly rely upon estimates of original gas in place in terms of assessing the combined company's reserves or recoverable resources.

Prices
All dollar values are quoted in Canadian currency.


